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Act 3.2   -  Questionnaire 
 

 

SQ1: how to face the vertical and horizontal administrative fragmentation of the Fortresses;  

 

Fortresses vertical administrative arrangement: 

- subjects:The City of Pula – Pola the representative is the Major, The Heads of Departments 

authorised by the Mayor, The representatives of various third parties. 

- functioning - The  Fortifications in the project (excluding batteries Valmagiore which is owned by 

the Croatian ) are owned by the City of Pula - Pola and consequently the responsible person is The 

Mayor . The Mayor, if it is necessary authorizes the responsible person in the city administration, 

The Head of a Department, for the implementation of activities related to their administrative 

department. Other third parties , such as universities, public institutions, associations of citizens and 

companies which are represented by authorized legal representatives carried out their activities in 

collaboration with the City of Pula , and their relationship is officially regulated . 

- critical issues – Only  on The territory of the City there are 19  preserved and 2 ruined 

fortifications from the period of the Austro and  Austro - Hungarian monarchy which is a part of the 

larger circle of fortifications and one of the problems is the ownership, a  judicial disputes between 

various parties. But with the fortifications from the Štinjan area included in the ADRIFORT project 

this is not an issue as they have clearly defined ownership.  The real problem is financing the 

revitalization and the maintenance of a vast area of buildings and it surroundings. These buildings 

are listed as cultural heritage which makes every intervention very complex and expensive. 

- possible solutions- the problem of ownership in favour of local government would allow the City 

of Pula – Pola an consolidated approach to the revitalization of the whole circle of fortresses; 

defining the purposes and the priorities.    In the mean time the City of Pula - Pola has started with 

the strategic planning and defining the purpose and revitalization of fortifications in its ownership. 

The identified solution is to make a reuse program, identify  the stakeholders and the initiatives 

which are relevant and apply the projects to various sources of financing. 

 

Fortresses horizontal administrative: 

- subjects – the responsible persons in the city administration,  civil associations, local community, 

various experts in the field,  visitors. 

- functioning- on the horizontal level of functioning the goal is to collect ideas and solutions about 

the reuse of the fortresses  implement the defined activities and to do so the essential is to obtain 

and maintain a good communication between various stakeholders and the local administration.  

- critical issues- all the forts are in a state that requires constant investment , which requires very 

good communication between the city government and other institutions and associations concerned 

for their reappraisal and reuse, the constant problem is the lack of finance also because the 

interested stakeholders usually work threw civil association without their own  finance resources. 

The other crucial issue is a constant vandalism on the forts. 

- possible solutions- Including the civil society and private sector in the maintenance and reuse of 

the fortresses by introducing new programs of reuse and making a lasting, short and long term 
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projects supported by a legal framework. Entering into cooperative agreements and joint applying to 

the partners on the ground as well as international partners, in addition to financing comes up with 

new ideas to revitalize these facilities, their protection and content enrichment. 

 The prevention of vandalism is crucial through the technical interventions on the field and the raise 

of awareness among citizens and their visitors so the consolidation of a relationship with the local 

civil initiatives and the positive promotion is very important. For example the educational-

documentation centre in Punta Christo with the pourpose to preserve the natural, cultural and 

historical resources of the area is a very good point for spreeding informations about the heritage 

and involves the local community in it. 

 

SQ2: how to improve the partnership with private party during the processes of fortress re-use; 

 

- Applicable administrative and legal tools (short abstract): a good collaboration between parties 

should be establish in an elaborate legal framework which makes agreements between parties 

easier, especially for establishing partnership for various projects with international partners too and 

for establishing a good public – private – civil arrangement. 

- Potential partner’s profile: beside the public authorities, various public institutions, NGO, 

companies and private actors especially from culture, science, and tourism sector but also various 

SME-s specialized in reconstructions. 

- Social and economic expected goals: contributing to the increasing awareness of the public toward 

proper cultural heritage, its preservation and to new possibilities of reusing it and an increased 

economic growth due to the re-usage.  

- Critical issues-given to the complexity of inheritance of fortifications and extremely large 

financial expenditure required for each operation so far has shown that enforcement activities actors 

must be extremely motivated so the critical issue is the lack of collaboration and well prepared 

initiatives among very motivated parties. 

- Possible solutions- public debates, organized open visits to forts, educational courses and a 

workshop for interested stakeholder from the culture and tourism sector in order to promote the 

sustainability. 

 

SQ3: Present best or comprehensive model to get better Fortress Governance 

 

- structure: A good inherit of the fortifications requires one integral approach involving the whole 

system of fortifications. A great value of all these forts is their number, a good condition and the 

possibility of linking them through various activities. It is important to look at them as structure and 

link them to others fortifications and cultural heritage in various locations and countries. Making 

maps, virtual and real ones, is a good way to give them recognition and make them attractive to 

projects. 

- political legitimacy: to obtain an continuity of activities and revitalization of the forts should be 

made an legal framework for it use and maintenance between all the interested parts.  The 

revitalization is a long process and to maintain the interest and the affluence of resources should be 

legally bounded and secure and appealing for the investors.  

- stakeholders relationships functioning: it would be optimal that all stakeholders has a person (or 

more even employees, depend of the institution) directed and responsible for activities related to 

fortification, all should actively participate and contribute in developing and implementing 

programs related to this topic. 

- functioning of the relationship with higher government levels: the higher governance levels of 

communication about the fortresses include the Ministry of Tourism, the Ministry of Defense and 

the Ministry of Culture. As the fortresses are cultural heritage the inherence of the Ministry of 

Culture is obvious some of them are still under the ownership of the Ministry of Defense and its 

reuse is direct related to the tourism policy, so it is very important to maintain  a good strategic 

relationship  between the local and the state government,. 
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- administrative tools: Elaborate strategies for managing fortresses defined priorities for the fort, 

organized a public hearing for their reuse and elaborate approach of providing information and 

application projects by the local public administration. 

 

 

SQ4: relevant experiences in the specific field of Fortresses Cross border multilevel governance. 

 

-a good examples are: 

- Aquarium Pula project; The renovated and improved Marine turtle rescue Centre which was 

opened on 24. April 2014. by the NGO Marine educational centre Pula in fortress Verudela 

(Aquarium Pula). By the virtue of funds received from the EU IPA program “Adriatic cross border 

cooperation” (NETCET project – Network for the conservation of Cetaceans and Sea turtles in the 

Adriatic) the Marine turtle rescue centre went through a renovation.  

- Casoni Vecchi forton the management of the eponymous organization that for many years 

organizes its revitalization and facilities, training and workshops for citizenship,  

-another good example is the annual International Workshop fortification architecture holding on 

Brijuni island 


