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Act 3.2   -  Questionnaire 
 

 

SQ1: how to face the vertical and horizontal administrative fragmentation of the Fortresses;  

 

Fortresses vertical administrative arrangement: 

- subjects: Mayor, Deputy mayor – City of Pula, Rector, Vice-rector for international cooperation- 

Juraj Dobrila University of Pula 

- functioning - some forts given on use to civil associations, some currently are not in any use at all 

- critical issues – problem of a ownership, judicial disputes of local authorities with state because of 

ownership problem 

- possible solutions- positive solution to the problem of ownership in favor of local government;  

 

Fortresses horizontal administrative: 

- subjects – civil associations, local community (local inhabitants from the area), experts for 

fortification, representatives of the local committee, visitors and tourists 

- functioning- possibility of new educational-documentation centre in Punta Christo; preserve of the 

natural, cultural and historical resources of the area 

- critical issues- public acceptance of the changes that might occur, also festivals at Punta Christo 

with lot a visitors are not well accepted with all local community, especially because of noise; the 

clearing of ditches, removal of encroaching greenery  

- possible solutions- the prevention of theft of materials and vandalism are important, all done with 

appropriate publicity, promoting dialogue for local community in form of events located in the forts 

for inhabitants 

 

 

SQ2: how to improve the partnership with private party during the processes of fortress re-use; 

 

- Applicable administrative and legal tools (short abstract): alternative usage of the facilities in order 

to encourage cultural dialog among cross-border partners and wider. Cultural heritage, both tangible 

and intangible will be dealt in an open, complex environment. Also case studies will be discussed 

there and academia will meet the business and public environment in order to assess and address 

future pilot projects and possible research activities. 

- Potential partners profile: actors from culture and tourism sector (touristic companies, historians, 

expert for fortifications) working together with public sector on possible case studies 

- Social and economic expected goals: contributing to the increasing awareness of the public toward 

new solutions and methods for the re-usage and revitalization of the forts according to suggestions 

brought up at public debates. Also strengthening the need to further preserve and protect 

(environmentally, culturally) the forts by the entire society. 

- Critical issues- unwillingness of representatives of public and private sector on collaboration 

- Possible solutions- educational courses and a workshop for interested stakeholder from the culture 

and tourism sector in order to promote the sustainability, display of material on promo panels, 
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showing of promo movies and different media production outlets; new tourist offer produced and 

offered to the public, good signage is essential to attract people and encourage them to visit more 

than one fort. 

 

 

SQ3: Present best or comprehensive model to get better Fortress Governance 

 

- structure: The importance of the overall scheme of the forts  should be emphasized. Forts which 

the public cannot get into must be included in the overall scheme  of interpretation: the overall 

complex of forts is important. The linking of forts into short tours would be good, for walking, 

cycling, or by car, is important, possibly with themes. 

- political legitimacy: would be responsible for asking for proposals for using the forts, assessing 

these  proposals and drawing up the legal contracts between whoever owns the forts and the users of 

the forts. It would have to continue in existence far into the future because it will be in overall 

charge of  the management of the buildings, it will need to manage changes in tenancy or ownership 

of the forts  and to manage the movement of the money from the profit-making forts to the ones that 

have to be subsidized as a continuous responsibility. Not least, it will have to deal with publicity, 

branding etc. Finding funding is of course essential before any scheme can be properly started, but 

the creation of  interest in the forts and their importance and a demonstration of the reality and 

practicality of the  scheme are needed even before funding can be looked for. 

- stakeholders relationships functioning: all stakeholders delegating one of employees or 

representatives to participate and actively contribute, collecting data and information, as well as 

contacting and communicating by sharing ideas and comments inside established team and 

outwards 

- functioning of the relationship with higher government levels: opportunity comes about with the 

willingness of the Ministry of Defense and the Ministry of  Culture to work together on this with 

local authorities 

- administrative tools: important to write any agreement with the tenant/user of the space so as to 

preserve the structure of  the building and to allow a reasonable level of public access: the value of 

the building as a fort should be maintained, but too many conditions may deter people. The 

management of the forts identified as being of such interest that they should have no other use 

except visitor attractions, is probably no problem that is  used to heritage tourism. It is assumed that 

these forts will be in public ownership and under public  management. 

 

 

SQ4: relevant experiences in the specific field of Fortresses Cross border multilevel governance. 

 

-a good example can be project FORTE CULTURA which aims to boost new quality into the 

particular segment of cultural heritage by promoting of the fortified heritage and knowledge 

exchange about the monuments' protection and their modern utilisation. (http://www.forte-cultura-

project.eu/) 

 

-another good example is International Workshop fortification architecture held on Brijuni which 

this year saw its eighth edition. In the workshop participated and together created professors and 

students of architecture faculty from Krakow, Ljubljana, Polytechnic of Zagreb, Faculty of Mining, 

Geology and Petroleum Engineering, University of Zagreb. 
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