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GUIDELINES FOR THE IMPLEMENTATION OF REGIONAL WORKSHOPS ON ACTION 3.3  

1. Background and clarifications on the questionnaire Act 3.2. 

Action 3.3 of the ADRIFORT Project envisages the implementation of Regional Work-

shops (RW), aimed at promoting better multi-level governance of conservation system, 

enhancement and management of the Fortified cultural and environmental Coastal Her-

itage, through experimentation with co-planning practices. 

The application of the Guidelines for the RW presented here is offered to partners to 

harmonise the implementation of the RW integrating their outputs and outcomes in a 

common framework under the ADRIFORT Project. 

At the same time, the output and the outcomes of the Action will be used to support and 

complement the actions related to WP4 (Innovative socioeconomic re-use of specific 

"cultural and environmental heritage of military fortresses) and WP5 (Overcoming the 

budget constraints). 

The Regional Workshops (RW) will involve the local stakeholders (Institutions, civil 

society, private investors, etc.) to implement, on an experimental basis, a participatory 

process to bring forth the ideas and suggestions on the reuse of the fortresses and to 

eventually integrate those ideas into the policies intended for territorial development.  

The Workshops provided for in the project must take place in: 

    Venice, Ravenna, Apulia, Corfu, Pula, Kotor and Piran 

                  (anyway, please, check your updated Application form and Budget) 

According to the Project, the Regional Workshops on Action 3.3 will be used to exam-

ine the issues directly with the stakeholders, which are addressed (only theoretically) by 

the questionnaires of action 3.1 and 3.2 subjected to the partners. 

As will be explained later, the proposed scheme for the implementation of Regional 

Workshops (RW) is based in particular on Specific Questions in questionnaire 3.2.  

 

ATTENTION: 
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Given the difficulty of some partners to follow the initial questionnaire 3.2, we invite 

all partners to respond to the new questionnaire 3.2 as specified in the following para-

graph 3.2 and Box 1. Therefore, for those who have not already done, in substitution of 

the old original questionnaire 3.2. it’s sufficient to concisely answer the questions 3, 4, 

5, 6 of BOX 1. 

 

 

2. General principles 

The Regional Workshops must be based, in accordance with the ADRIFORT method, 

on a fully participatory approach, which allows the active involvement of the "public" 

in decision-making and relevant choices.  

The object of the investment is, of course, the sustainable use/reuse of Fortified 

Coastal Heritage existing in the territory, in conjunction with the integrated actions for 

cultural and environmental enhancement. 

The RW should promote a relationship of full cooperation and trust between these 

stakeholders and the operators of the ADRIFORT Project — i.e. the individual final 

beneficiaries who are actuators of RW, other beneficiaries, the Lead Partner, the Steer-

ing Committee and possibly the European Commission.  

 

2.1 Objectives of the Regional Workshops (RW) 

The RW aims at leading the selected stakeholders through a participatory process: 

 To identify and share, within the short duration of the Workshop (one or two 

days), a diagnosis of the strengths and weaknesses of the system of enhancement 

of Fortified Coastal Areas. 

 To express points of view, ideas, practices, priorities, organisational proposals 

and recommendations, to be collected and transformed into an action plan for 

the development of the Fortified Coastal Heritage. 

 

2.2 Final output programme of the Workshop 

However, since it is important to harmonise the results of the various workshops and 

take a "common added value" from these initiatives, it’s necessary that all the RWs are 

organised and managed in order to answer some of the common points/key questions 

(V. Box 1).  
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These questions should reflect as many of the Reports / Questionnaires (RQ) about the 

local events as individual beneficiaries (RW organisers) will have to produce at the end 

of the RW. The other parts correspond to Specific Questions (SQ) identified by the pro-

ject sheets for Action 3.2  

The descriptive parts of the grid should preferably be made available before the begin-

ning of the RW. 

During the RW, it’s not necessary to address each individual application (for example: 

4.1., 5.2, etc.) but at least each grouping should be addressed (for example: 4, 5, etc.) 

The Workshop should be offered to locals and the participation of a number of stake-

holders, at least between thirty and forty, should be encouraged in addition to the 

technicians and the representatives of the project partners (local and/or of other re-

gions).  

It is appropriate that the opportunity of participation in the Workshop is publicly pro-

moted. 

There may also be a possibility of admitting a number of listeners (non-stakeholders) to 

the Workshop. 

 

3 Building the Agenda of the Workshop 

 

Box 2 presents a standard structure for the Work Agenda of RW. 

The workshop is expected to last one or two days.  

 

IMPORTANT: 

As mentioned previously, it is not necessary to address each individual application of 

BOX 1 (example: 4.1., 5.2, etc.) but at least each grouping should be addressed (for ex-

ample: 4, 5, etc.). 

 So in conclusion, the Agenda of the RW is structured so as to achieve uniformity be-

tween the various RWs organised by the partners (and so to be able to compare them) 

and is based simply on the SQs of questionnaire 3.2. 

Points to be addressed: 

1) governance models (SQ1) 

2) private participation (SQ2) 

3) construction of models (SQ3)  

4) possibly, multi-level governance of cross-border cooperation of the fortresses 

(SQ4). 
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The reports/presentations of the speakers at the Workshop (which will form part of the 

final product from the organising partner) must use visual techniques (slides, video, 

photos, and maps) and ensure clear communication with stakeholders.  

Eventually, it might be useful to organise guided tours to directly visit the proposed For-

tified Coastal Heritage as part of the Workshop. 

 The RW will be conducted using the methods and instruments of the participatory pro-

cesses. 

Finally, it’s necessary that the parallel sessions and the final session be conducted by 

expert facilitators/moderators. 

 

4 Result expected: Minutes of meetings 

 

The results of the RW must be reported in the form of minutes by each organiser. 

On the basis of the reports, comparisons may be subsequently made between the results 

of various RW. 

For this reason, every organiser shall comply with the scheme proposed in Box 3. 

 

5 More tips 

Location  

The RW should be conducted in an "evocative" location with respect to the enhance-

ment of the Fortified Coastal Heritage, to make the stakeholders get immersed in the 

right atmosphere. It should not be underestimated that after all the discussion is about 

the beauty and culture, even if considered with respect to their ability to boost sustaina-

ble development and social cohesion. 

Registration  

Of course, all participants must be registered by collecting the essential information, 

both personal and about the organisations they work for. E-mail references should be 

made available to all participants in order to stimulate the building of relationships and 

collaborations. 

Individual Interviews  

The technical group of the project may also use the RW to collect information, through 

interviews, individual testimonies from stakeholders, operators and participants to im-

prove their analytical skills and elaboration of action plans. 

Narration of RW  
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The work is presented through videos, photos, interviews and short reports, by dissemi-

nating them on the web, and this process involves effective communication of purposes 

and results of the project on a regional scale. 

Media  

It is appropriate that the RW is advertised in the local media and the work should be re-

ported in the local press, although it is not a public initiative in the strictest sense. A 

lighter information package may be prepared for printing. 

Outcomes of the workshop  

The main results of the RW should be communicated widely to the local community 

and institutions, and should be accessible in summary form, in order to clearly explain 

the objectives of the proposed action. 

Approval  

The satisfaction of the stakeholders should be tested after the Workshop for the quality 

and effectiveness of participation, through short questionnaires. 

Follow up  

The group of stakeholders should be kept as cohesive as possible over time, directing it 

towards the establishment of a community. This implies that the organising part-

ner keeps stakeholders regularly informed of the progress and outcomes of the initiative, 

possibly conducting further consultations and creating new opportunities for participa-

tion. 

 

 

Box 1 

 

Regional Workshop: Points/Common key questions/tracks  

 

1 Information about the Regional Workshop 

 

Examples:  

1.1 Key data about  the Workshop (location, duration, type of participants, presenters, speakers) 

1.2 Brief summary of progress  

 

2.        Fortified Coastal Heritage in the areas of focus 

Examples:  
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2.1 What is the selected cultural heritage/property? 

2.2 What are the essential characteristics of these properties with respect to: (A) the main historical and 

cultural characteristics, (b) ownership, (c) content and methods of management, (c) flow of visitors; (d) 

movement density of visitors and tourists in the surrounding area; (D) major restoration and enhancement 

that may be carried out in recent years? 

 

3. Promoting the vertical and horizontal integration of the governance system of the Fortified 

Coastal Heritage (SQ1) 

Examples:  

3.1 What are the institutions and actors involved in the "vertical chain" management of the fortified 

coastal heritage (e.g. Ministries, Cultural Heritage Agency, Regions, Local authorities and Managing enti-

ties)? 

3.2 What are the reference standards (national, regional and local) and their essential content? What are 

the duties and responsibilities of each of these institutions? Are there any possible connection mecha-

nisms between these entities and how do they work? 

3.3 How does the system work specifically for the use and management of the fortresses at the local lev-

el? Is there a significant focus area of local administrations? Is there a significant integration between the 

actions for enhancement of fortified coastal heritage, other environmental and cultural assets, and other 

territorial resources?  

3.5 What are the strengths and weaknesses (possibly in the form of a SWOT analysis) of this system, for 

example with respect to the key objectives for the protection of heritage, its exploitation for the purposes 

of development, interconnection with local policies, the participation of local communities and the devel-

opment process systems? 

3.6 What are the possible solutions to overcome the problems and bottlenecks of this system? Can the 

strengths and opportunities be used? 

 

4 Improving the private participation in the processes designed for re-use of the fortresses 

(SQ2) 

Examples:  

4.1 What are the rules and regulations applicable in the field of private participation in the process of re-

use of the fortresses? 

4.2 What have been, in summary, the experiences related to private participation in the re-use of fortress-

es? More generally, at what stage (e.g. advanced, growing, declining, and still immature) can private par-

ticipation in the exploitation and management of cultural heritage be estimated? What are the expected 

results of these processes?  

4.3 What are the elements that may hamper greater private participation in the process of re-use of the 

fortresses? 

4.4 What are the possible solutions with respect to overcoming problems and bottlenecks in this field? 

Can the strengths and opportunities be used? 
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5. Presentation of better governance models for the fortresses (SQ3) 

Examples:  

 

 

5.1 Lessons and suggestions for improving the governance of fortresses  

5.2 Guidelines of an innovative model for a better governance system of fortresses: political legitimacy, 

coordination mechanisms (vertical and horizontal) of the actors, involvement of stakeholders, implemen-

tation of participatory practices, integration with the regional policies, mobilisation of private investors, 

mobilisation of entrepreneurial energies and creativity. 

 

6. Relevant experience in the field of multi-level governance of cross-border fortresses (SQ4) 

 

Examples:  

 

6.1 Description of a case  A 

6.2 Description of a case B 

 

 

Box 2 

Regional Workshop: the Agenda 

Session 1: Presentation about ADRIFORT Project and identification of the framework 

This session is devoted primarily to brief institutional introductions. It also serves to present the stake-

holders with the purpose and content of Project ADRIFORT, in addition to the institutional and technical 

team formed by the local partner for the implementation of the Project. Establishing a constructive at-

mosphere between the implementing partner and the stakeholders is important: if possible, it would be 

useful to organise an informal meeting (for example during the evening prior to the start of the WST). 

This session is also presented, with a sufficiently articulated framework for the working of WST, by pre-

senting: (A) all the useful information on Fortified Coastal Heritage (and their territories of reference) 

where the local partner is working within the framework of ADRIFORT Project, (b) an introduction to the 

themes identified by the SQ. 

 

Session 2: Governance of fortified coastal heritage (SQ1) 
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This session, along with the next one can be organised in the form of parallel sessions along with partici-

patory approach. After about an hour of introduction, which presents significant issues regarding the gov-

ernance of the fortified coastal heritage, a couple of brief interventions relevant to the audience could fol-

low. The rest of the session can be used for a guided discussion (facilitated by an expert), intended to give 

rise to ideas, practical ideas and opinions about the topic. 

 

Session 3: Private participation (SQ2) 

This session has a structure similar to the previous one and addresses the issue of private participation in 

the restoration and reuse of the fortified coastal heritage. 

 

Session 4: Governance of cross-border fortresses (SQ4) 

This session covers (hopefully) the issue of multi-level cooperation for the governance of cross-border 

fortresses and has a structure similar to Session 2. 

 

Session 5: Modelling of governance systems 

This session aims to bring out, on the basis of the results of previous sessions, visions and proposals to 

build a more advanced model of governance and management of fortified coastal heritage. The session 

should be carried out in this manner: (A) two stakeholders present the results of the parallel sessions on 

governance, private participation and cross-border governance, (b) a panel of stakeholders and experts, 

led by a facilitator/moderator, discuss the presentations of the previous sessions and identify concrete el-

ements of a more advanced model of governance of fortified coastal heritage. 

 

Session 6: Conclusions 

The final session is devoted to a summary of the proposal points drawn from the previous discussions, 

conducted by one or two experts. The summary will form the core of the report on WST drawn up by the 

organising partner.  

 

BOX 3  

Minutes of the RW 

Summary of presentations (attach any slides/ppt presentation) and comments from 1 sessions 

Summary of presentations (attach any slides/ppt presentation) and comments from 2 sessions 

Summary of presentations (attach any slides/ppt presentation) and comments from 3 sessions 

Summary of presentations (attach any slides/ppt presentation) and comments from 4 sessions 

Summary of presentations (attach any slides/ppt presentation) and comments from 5 sessions 
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Summary of the final conclusions of session 6  

Attach the official Invitation and the Attendance List . 

 

 


