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Introduction 

 

This paper analyses the development of policies regarding the Pubic Private Partnership (PPP) in 

the field of cultural heritage in Albania. 

The perception of cultural heritage and its importance in the country has changed over the years, 

with the contribution from Lubljana Process and other working in the field of cultural heritage. 

Their contribution have been in assistance, awareness-raising campaigns, staff training, 

education and other matters relevant to the improvement of the cultural heritage environment. 

The impact of the Ljubljana Process and specific needs are identified as way of understanding 

and acting upon the importance of cultural heritage and its role in the social and economic 

development of Albania. There is an immediate need to invest in co-operation with all 

stakeholders and interested for a sustainable cross-sectoral heritage strategy, which needs to be 

evaluated using consolidated data, and existing laws need to be revised and implemented.  

The Albanian Ministry of Finance is the main institution that allocates public funds, through the  

cultural heritage programme and Museums, to the Ministry of Culture which in turn distributes 

funds its subordinate institutions and organization such as the Regional Directorates for National 

Culture, the archeological parks, museums and other institutions for administration and activities 

such as research, protection and rehabilitation of cultural heritage, digitalization etc. The funding 

for heritage is prioritized by the list of immediate interventions, as approved by the National 

Council for Restoration. Article 18 of the law on cultural heritage (2003) declares that the funds 

for maintenance, restoration, excavation and research are assumed from the state’s budget 

approved for the Ministry of Culture and any other legal income from national and international 

funds, business sector. Some of the missing information can be and has been through non-

governmental sources, but there is a general lack of transparency in government institutions 

about public and private funds. 

New strategies and lows should encourage support from business such international banks, 

Chambers of Commerce in order to increase investments for cultural heritage, such as several 

castles including Petrela, Elbasan, Shkodra and Lekurs, where restaurants have been estlablished 

and are functioning as private businesses. As it is not clear in such cases to what extend a 

business affects the actual site and artefacts, many archeologists are not in support. Citing the 

need for further excavations on sites.  

Monuments of culture have been an important setting for concerts and festival, such as the 

National Folk Festival in the castle of Gjirokastra since 1968, and more recently ArtKontakt 

Festivals in Porto Palermo, supported by Chamber of Commerce and Industry of Tirana in the 

framework of AdriFort project, where Lubljana Process is supported by enhancing cultural 

heritage environments and developing social cohesion which positively affect communities. 

More must be done to carry on administrative, promotional and educational/cultural activities in 

Albania, and there is a need for more involvement of private sector and employment to support 

the development of cultural heritage rehabilitation for social and economic development in 

Albania. 
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Revitalizing of the public assets through public-private partnerships (PPP) is an important 

approach to attain private funds and expertise for that task. The definition of PPP goes beyond 

PPP in the narrower sense. PPP in the narrower sense is defined as the mobilization of private 

funds and expertise for the fulfillment of public tasks, e.g. the realization and operation of public 

construction projects by private partners. 

Public assets show a potential for revitalization through PPP whenever they have a considerable 

potential for economic utilization at the same time. That means that the costs related to the 

preparation of the public areas are about as high as the value of the area after the preparation 

process. A certain amount of public dedication can bring about private investments in such areas, 

resulting in a subsequent utilization of the sites in question. Public-private partnership does not 

mean that no contracts are needed. Particularly when it comes to the subsequent utilization of 

cultural heritage sites, there are often several risks that cannot entirely be excluded in advance. 

Thus, the partners are well advised to clearly lay down the risk distribution in a contract. 

This text primarily addresses the decision maker on the Public institutions side who intend to 

mobilize private know-how and private funds for the revitalization of public sites. In that 

context, the steps of development of development projects should be discussed, from project 

preparation over planning, sites availability etc, up to funding.  The decision makers will be 

provided with guidance within that topic. 

 

The contract structures should be described on the basis of the applicable Albanian  Law. The 

basic approach to the cooperation between public and private partners is transferrable to all the 

regions of Albania.  

 

There is a number of ways in which a PPP tender can be structured. Many variants will be 

described to and be realized by way of alternative ways of project funding such as hire purchase, 

and use. 

The PPP tender is preceded by a (where applicable) competition for participation in the course of 

which the participants in the negotiated procedures are selected. Due to the high complexity and 

the effort required for the preparation of a proposal, it is often necessary to conduct a 

competition for participation so as to limit the number of participants. 

 

The tender is normally composed of the call letter and the following parts: 

 

I. General terms of application for the award of contract 

II. Tender letter for alternative project funding including annexes 

III. Special provisions on alternative project funding 

IV. Bidding documents for works including annexes 

I. General terms of application for the award of contract 
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In the terms of application, the framework conditions and objectives tied to the planned award of 

contract are described as well as the procedure and the requirements with regard to the submitted 

and with regard to project planning. In addition, the bases of assessment are described, and 

information on the fiscal effects of the funding model is provided. Information on the utilization 

of low interest refinancing funds, restraints of competition, as well as working groups and 

subcontracting should also be part of the general terms of application (Public Procurement 

Law”). 

II. Tender letter for alternative project funding including annexes 

The tender letter contains the contract offer form for alternative project funding and a number of 

annexes which must be completed and deal with the reference interest rate with the focus on the 

description of the funding model, the payment schedule of interim financing, the financial close, 

project management and where required, it includes further forms relating to the contract offer 

and dealing with the investor company. 

III. Special provisions on alternative project funding 

In the special provisions, the subject matter of the contract and the implementation of the 

contract are structured, and the framework conditions for the performance of the interventions 

are laid down. 

Annexes attached to the special provisions should include a performance bond and a warranty 

bond, a tabular summary of works and agreement on interventions and project management. 

IV. Bidding documents for interventions including annexes 

 

Sponsorship and Donations 

In general usage and comprehension, the terms “sponsorship” and “donations” are often used as 

synonyms. Both concepts involve a “giver” and a “taker” of support, be it of the material or 

immaterial kind, yet they are fundamentally different instruments. In terms of tax law aspects, 

the two funding methods are clearly to be differentiated as well. Another important factor is the 

motivation for their application and/or the use of sponsorship or donations. 

Both supporting and funding methods are based on the idea that activities of a responsible body 

are supported by a partner, be it in the form of allowance in money, allowance in kind or services 

on own account. The essential difference is that donations are made voluntarily and without any 

reward, whereas sponsorship is a communication instrument of companies/institutions. Within 

the scope of sponsorship, support is provided for a reward clearly defined between the partners in 

advance. In contrast, donations can also be made anonymously. 

Many promotion programs are based on the principle of combining the grant/support with 

portions to be contributed by the party filing an application for support. Financing the own 

contribution via private partners (third parties) by way of donations or sponsorship is an 

attractive option in case of a tight budgeting situation or other funding shortfalls. Municipalities 

and other bodies responsible for a project can build their funding with the help of donations or 
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sponsorship, but on the other hand, they must deduct those budgets from the total sum the 

support is related to. In this way, a cooperative, joint funding method can be built for the 

revitalization of sites. 

The grant is reduced accordingly, and the party applying for the support will always have to 

make its own contribution. 

 

 

Aspects of Cooperation with International Investors 

 

When cooperating with international investors in PPP projects – i.e. with investors from foreign 

countries – various “soft” factors initially play an important role in creating a positive climate for 

negotiations. Speaking the language of the potential partner and taking into account the cultural 

differences compared to our own conventions will increase the chances of establishing a 

successful business relationship. 

However, that sort of deals must also be built on a sound legal basis. Someone who knows the 

foreign law will understand the requirements of the business partner more easily. One should 

bear in mind though that the planned investment has to take place on Albanian territory, which is 

why the foreign investor can be expected to understand the Albanian legal tradition/mentality as 

well. Another factor which must not be ignored is that in many cases the foreign investor has to 

rely on consultants specialized in Albanian jurisdiction and tax legislation anyway, so that from a 

legal standpoint it does not seem to be inappropriate to expect that he/she accommodates 

himself/herself to the Albanian legal system and not the other way around. In most cases, a 

municipality (especially a small one) does not have the means or experience required to deal 

with foreign legal systems, nor is it capable of “preparing” for a multitude of such legal systems. 

That means that a clause governing the applicable law and the place of jurisdiction must be 

included in contracts with foreign investors at any rate.  

 

The cooperation in Cultural Heritage 

The close cooperation of public-private bodies is very important to increase and to improve the 

basic standards of culture heritage management, through multi sectorial participatory process.  

The development of public-private partnership is effected by different factors such as; the 

necessity for financial resources diversifications, the effectiveness in crescent of public policies 

and incorporation promotion of know-how in this area. 

background 

-The awareness that historical values and cultural heritage represent a important factor a local 

sustainable growth. 



 

6 
 

-The need to increase the level of investments in the field of cultural heritage, involving also 

private funds. 

-The common concerns about the lack of resources and the risk of reducing the effectiveness of 

the cultural and regional policies. 

-The opportunities to revise administrative and legal procedures to invest in cultural heritage. 

-The will of developing an innovative a territorial marketing strategy to meet the marker and to 

attract potential investors. 

AdriFort Goals 

-AdriFort project aims at increasing the level of attractiveness of target areas, by leveraging on 

cultural heritage investments. 

-Developing a shared marketing strategy to increase cultural heritage investments. 

-Implementing innovative governance patterns, able to reduce administrative social economic 

barriers between cultural heritage and potential investors 

Target groups are institutions dealing with cultural heritage, local self-governments, CSOs, 

expert groups in Albania. Final beneficiaries are citizens of Albania. On the basis of research and 

problem consideration, we realized that the greatest problem of population from this area is 

reflected in the lack of awareness of the potentials and benefits that cultural and historical 

heritage can contribute to their economic, social and cultural development.  Therefore, basic idea 

of this project is to gather interested stakeholders in the creation of a system for joint and 

coordinated acting in the field of valorization, awareness raising and promoting of cultural and 

historical heritage. Public sector will gain experience through exchanging local good practices 

around the management of heritage, the education and the participation of the population to the 

valorization of the cultural assets, etc. Citizens will benefit from the impact of the progress made 

by the local governments and other stakeholders. This process should be presented as a public 

and available issue for the purpose of evading frequent mystification of the subject and acquiring 

needed support of citizens in the community. Workshops and planned researches are bringing the 

subject closer to the citizens. The project shall create an environment of cooperation among 

stakeholders (CSOs and public sector, business). Although for Albania the transfer of proven 

experience and good practices of the AdriFort partners, shall contribute to the establishing of 

original approach in valorizing, and promoting heritage in generating economic activities. The 

project provides through workshops and public events for an active participatory role of all target 

groups’ representatives in the understanding of the role, potentials and opportunities that heritage 
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is offering.  Opening of new markets, use better and more efficiently the local authority funds, 

and improve the valorization and promotion of cultural and historical heritage in targeted 

communities are the stakeholders’ mutual interests that shall bring to the increase of awareness 

among citizens on the cultural and economic potentials of monuments and sites and the 

development and provision of new products and services in relation to its valorization, awareness 

raising and promotion. 

The relation between cultural heritage and opportunities that it provides for local economic 

development has not been a priority for the private sector. However, national legislation in 

Albania on cultural heritage is hugely centralized and under scrutiny on Ministry of Culture. On 

the other hand, local municipalities do not have enough capacities to develop their own local 

strategies on how to support preservation and economic benefit activities. When AdriFort was 

presented, immediately it created a lot of interest due to step by step approach it offers and 

unique possibilities to combine efforts of public, civil and business sector in development of 

local strategies for cultural heritage preservation, presentation and economic valorisation. This 

interest was shown in demand for partnership by Ministries of Cultures, Universities, and 

Chambers of Commerce from all over the Adriatic region and finally this project proposal was 

built upon will of main cultural institutions from Albania, Montenegro, Italy, Greece and 

Croatia. External experts naturally were interested to provide expertise and guidance in this 

process as well as authority they have by representing successful stories from all over Europe. 

The entire strategy is dedicated to improve legislation and policies on PPP issue of Adriatic IPA 

countries on local and national level by using the expertise, leadership and authority of Veneto 

Region. 

Based on individual national strategies developed by public institutes and expert teams regional 

strategy will be the final result of a good synergies, exchanged knowledge, experience and 

practices, based on facts and detailed steps. It will clearly define the principles and advantages of 

standards for cultural heritage valorization and their local applicability in each partner country. 

The final publication represents an official document showing that cultural and historical heritage 

can be a successful engine for socio-economic growth if the tool for local heritage and strength 

exploitation is powerful and incorporated in a strategic system. It establishes a system of values on 

which national and regional approaches are to be based. 

 

Socio economic research 
 

Project partners would like to include business sector from AdriFort partners that would like to 

specialize in work with and for heritage. Namely, apart from experts work on the sites, there is a 
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need for construction workers and products on many levels – for reconstruction of historical 

objects, promotion and presentation (ie. signs, natural surroundings of site, protection of sites) , 

development of touristic offers and similar. These individual businesses should be more 

coordinated. That is why this project would like to encourage them to create business associations, 

clusters or even chambers dedicated to this issue. As a model of work, we would like to use the 

model of partner organization from Albania. Their method, by combining work of individual 

companies and ONG on heritage sites, significantly improved local economic development. This 

platform would like to help entrepreneurs in Albania to organize themselves to give them expertise 

to work on and for heritage sites. By creation of such associations, project also receives a strong 

supporter in business sector for advocacy efforts. 

The research will provide exact information about costs and expenditures of cultural institutions, 

resulting from their activities; valorization of economic and social territorial cultural mechanism 

through general, joint and dynamic approach: visits, public, mobilized employments, public 

expenditures, reports and costs which are direct, indirect and inducted; involvement of all 

stakeholders (institutions, managers, enterprises, researchers, academics, consultants, advocators, 

etc…)  
 

Project partners will therefore create open competition for business associations. Criteria will be 

that they provide the idea on how they would like to earn profit from local heritage. Companies 

from selected cities and surrounding municipalities will have a chance to participate. Call will be 

published in local newspapers and selection will be done by representatives of Chamber of 

Commerce of Tirana. 
 

Associations will develop their own business plans during the project. Relying on local strategies, 

which action plan will guide businesses in what will be the demand for heritage work, business 

plan should be primarily dedicated to providing the widest range of high quality services that 

associations will be able to provide. It is essential that these services correspond with heritage 

action plans. Eventually, business plans should also create a list of missing qualifications, expertise 

and skills. Support will be provided to them through education on these exact priorities. 

 

Economic component 

 

The socio economic usage of cultural heritage  

The strategic mission socio economic usage of cultural heritage in the Adriatic fortresses will 

serve as a review of the project achievements and a way to present the legislation of Public 

Private Partnership (PPP) on cultural heritage in Adriatic IPA countries. This one-day event to be 

organized in Tirana shall gather representatives of central governments, local authorities and 
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civil society from on one table, to discuss socio economic usage of cultural heritage and its 

significance for the community development in Albania. This conference will be the first on to 

address this PPP aspect of cultural heritage on a national level and demonstrate to citizens that 

Private sector and civil society can be an effective representative of their interests.   

This meeting on socio economic usage of cultural heritage will also serve to define the impact of 

cultural heritage on socio economic development and environment. The Conference will be 

promoted through the media, using their attention to promote the idea of cultural heritage as 

generator of local economic activities and increased civic participation in the decision-making 

process at national and regional levels. 

The adaption of heritage objects for a new life is the real target for architectures, administrators 

and investors, to find new ways and solutions of any activities that can preserve the cultural 

heritage values. The economic approach it’s an innovative way to preserve the historical heritage 

from degradation and abandonment, while the growth of financial costs it’s becoming a big 

challenge. This kind of scenario needs a long term master plan that should include what kind of 

possibilities the territory surroundings of the monuments has to offer. A management plan or a 

business plan that includes architectural plans, the use of contemporaneous marketing methods, 

investments according to development funds, master plans and business management plans 

before starting the restoration, it is crucial and vital that cultural heritage management initiatives 

to have success.  

 

Public – Privat Partnership in Cultural Heritage in Albania 

Currently, we cannot report relevant experiences to which have been applied PPP on cultural 

heritage. 

There are not preventively identified particular target groups to which address the participatory 

tools. Time by time are identified the stakeholders among the economic categories and 

associations, that moreover are very pro-active, in their activities in the territory 1.organizing 

workshops and roundtables between the parties to address the issues. 2. Using of social networks 

to promote the collaboration between public and private in the Albania. 

 

Firstly, in Albania is neglected the activation of the participation procedure by the public 

authorities. As pointed out in the answer 3, currently there are no relevant examples of 

participated paths, related to choices on the cultural and environmental heritage. In the initiatives 

started by the administration, nevertheless we have recorded the interest of organization of 

economic actors and of the active associations in the cultural and environmental field. 
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According to the Albanian law on cultural heritage, the funds for maintenance, restoration, and 

promoting of the cultural heritage values, come from the approved budget from the responsible 

ministry for the cultural heritage (in this case, Ministry of Culture), some other funds come from 

the incomes from the contracts for using this monuments. It does not exist a specific law about 

the public-private sector collaboration, but the Ministry of Culture  is working on a  law draft  

that will regulate the relation between private-public sector in the management of culture 

heritage. As a pilot project it will be implemented in the Old Bazaar of Kruja ( name of the 

project “New Kruja”) but the main source of funds comes from foreign organisations. 

It will be mentioned hereinafter that  there are some practices inside the general law on the 

cultural heritage, but there is not yet a specific law about the PPP for the common 

valorization and management of the cultural heritage. 

The heritage law Article 35 

There is a law about the restoration of the cultural heritage buildings, but it is not always 

functional, due to several reasons. According  this article, if a private building needs restoration, 

60% of the investment has to be made by the state (if the building is the first category) and the 

other 40% has to be done by the owner of the building. And in the buildings of the second 

category 30 % has to be done by the state and 70% by the owner. 

In many occasions even the state, even the owners are not in able to fulfill their obligations 

according the law, due to the fund missing. According to the law cultural monuments can be 

used for administrative, social and cultural purposes, with one main condition that the new 

function does not damage the monument. And the conditions of the contract should be approved 

by the cultural monument institute. In any case there are different institutions responsible for 

supervising the monument and the criteria like Ministry of Culture, The institute of Restoration, 

Regional directorates of national culture. 

There same few cases of a kind of PPP but is not a proper partnership PPP.  For example 

Babameto house in Gjirokastra, which is monument of culture, it was given in use to 

“Gjirokastra Foundation” that has transformed in a hostel and a training centre for cultural 

heritage specialists.  

Local authorities do not have a crucial role in maintenance and managing of cultural heritage 

areas. Mainly involved in services like ticket box, info points, cleaning, book shop ect. 
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These are some practices of the financial relations between public culture institutes and the 

entrepreneurs sector. The Ministry of Culture and the Institute of Culture Monuments have given 

in use some fortifications such as Lekurs castle or Petrela Castle.  

 

A success story was the establishment of a civic forum for restoration of the roofs of the first 

category houses in the city of Berat. Most of the funds are donated from the projects of the 

European Union, Interreg, Ipa Adriatic, Crossborder, but even from big International 

corporations such as Packard, that has donated funds for the restoration of the houses of the first 

category in Gjirokastra and Berat. 

The adaption of heritage objects for a new life is the real target for architectures, administrators 

and investors, to find new ways and solutions of any activities that can preserve the cultural 

heritage values. The economic approach it’s an innovative way to preserve the historical heritage 

from degradation and abandonment, while the growth of financial costs it’s becoming a big 

challenge. This kind of scenario needs a long term master plan that should include what kind of 

possibilities the territory surroundings of the monuments has to offer. A management plan or a 

business plan that includes architectural plans, the use of contemporaneous marketing methods, 

investments according to development funds, master plans and business management plans 

before starting the restoration, it is crucial and vital that cultural heritage management initiatives 

to have success.  

 

Business Improvement District, Berat 

 

A Business Improvement District (BID) is a public-private partnership in which a publicly 

supported, privately managed organization is created to manage and improve the physical 

environment in a geographically distinct urban, commercial neighborhood.  After the initial 

infrastructure investment to improve downtown Berat, a private association of local businesses 

will receive public money (from their own paid taxes) to manage the neighborhood. The BID 

will be used to promote regional tourism development along with the specific neighborhood. The 

investment should improve the overall appeal of the city, not just the neighborhood. The 

enhanced strategy in Berat BID will encompass four key elements: infrastructure, leadership 

development, entrepreneurship development, and support for cultural and eco-tourism.   
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Business Improvement District, Korca  

 

The Korca BID was focused on renovating a central street into a pedestrian area and forming an 

independent management group made up of local business owners.  The renovation works have 

gone well, are below budget, and look great. The overall project looks good and the large 

majority of businesses are adjusting well to the new investments and road closure.  The Albanian 

American Developmnet Fund (AADF) is working to strengthen the local business association. 

 

 

Tourism Improvement District (TID) in Korca’s Old Bazaar 

 

The TID in Korca is being implemented by the AADF in partnership with the Municipality of 

Korca and the Ministry of Culture. The infrastructure component of AADF includes the 

restauration of 7 blocks of buildings, many more are being financed by the Central Government 

and infrastructure improvement has been financed by the EU. The AADF is also supporting with 

business grant program, advisory services, preparing a management plan and replicating the BID 
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model for the old Bazaar. The objective of this project is to preserve and revitalize the old Bazaar 

turning it into a destination place for visitors in the years to come.   

 

 

 
 

 

Business Improvement District Tirana (project design) 

 

The potential BID in Tirana is located in the New Bazaar at the center of Tirana in one of the 

most historical areas of the city. This project includes finalizing the architectural design for the 

targeted BID area which will determine the exact Bills of Quantities. 
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Tourism Improvement District (TID) in the city of Kruja 

 

The TID in Kruja is being implemented by the Ministry of Culure and AADF in partnership with 

the Municipality of Kruja, and Ministry for Urban Development and Tourism.  The Kruja TID 

project has two main components: restoration of the Old Bazaar, as well as supporting 

entrepreneurs that produce authentic local products and forming a representative organization 

with similar functions such as the BID model.  
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Legal Reform in Cultural Heritage, including Butrint Park Management 

 

The Legal Reform in Cultural Heritage Project (originally: Butrint Legal Reform) will strengthen 

the authority of site management to better oversee operations and control the integrity of those 

sites. From a strategic viewpoint, the project aims to present a new legal framework that will 

empower park administration to look after operations more efficiently, strengthen law 

enforcement, align umbrella laws with sectorial laws across institutions, and establish degrees of 

precedence among different agencies. Work has been started in cooperation with the Ministry of 

Culture and a set of independent legal experts.  
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City Center Revitalization Project Design in Gjirokastra 

 

The potential TID in Gjirokaster is located in the Old Bazaar at the heart of the historical part of 

the city. This project includes finalizing the architectural design for the targeted TID area. The 

design will determine the exact Bills of Quantities and scope of project to be implemented in a 

follow up phase. The scope of the project is a hybrid between TID Kruja and the BID models in 

Korca, Shkodra, and Berat. 
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Business Improvement District, Shkodra 

 

The Shkodra BID converted a key road (including underground infrastructure) in Central 

Shkodra into a heavily used pedestrian area.  The BID association has been active, and is 

working to gain greater independence from the municipality, as designed.  The grants to local 

businesses have been going very well with a number of businesses significantly improving their 

infrastructure and business models.   
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Commercialization of Marubi Photo Museum 

 

The photo library “Marubi”, in the City of Shkodra, is one of the most valuable national, cultural, 

historical and touristic institutions in Albania. Diverse cultural heritage in visual arts is a niche 

field in Albania, and AADF will be the pioneer in its preservation and promotion. The project 

will provide commercialization instruments as a way to better promote the invaluable assets of 

the Marubi Museum. It will also provide business advisory services for organizational design and 

operational excellence. And lastly, it will renovate several areas that are in immediate need of 

restoration. The project is being implemented in partnership with UNDP.   
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Conclusion 

 

Knowing all the ways to involve business in the valorization of cultural heritage is all the more 

important for the areas around monuments. 

In the opinion of the authors, there is unfortunately no ideal way to revitalize these sites. 

However, the more instruments known is the better the cooperation between public and private 

partner which can be adapted to the particularities of a specific cases. As a result, more sites can 

be made ready for subsequent use. 

Ministry of Culture, municipality and private partner have to observe the procurement law as a 

special framework condition for their cooperation. This can increase the expenditures on the part 

of the public sector and limit the scope within which flexible solutions involving private partners 

are feasible.  

 

This would however require the lawmakers to change certain provisions. The start into 

contractual cooperation between public and private partners is the letter of intent. It helps to 

build trust between the partners without creating any direct economic consequences. In addition, 

there is a variety of contractual structures with different economic consequences based on which 

public and private partners can define their cooperation. The basic question with all contract 
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models is how the private partner with his/her competences can be involved in the subsequent 

use. For example, where the intended subsequent use involves a monument sites, a classic PPP 

tender will be of interest. 

 

In case that the property is available, but the question of economic viability of the investment has 

not been clarified yet, the private partner will be in a dilemma: 

On the one hand, the investor does not want to burden itself with a potentially uneconomical 

investment , and on the other hand, the company would like to make sure that it will be able to 

actually purchase the property as soon as the economic viability has been verified. In that case, 

an option contract can be concluded.  

 

However, the instrument of reallocation requires more competence and effort. It can be agreed 

by contract between the public and private partners, or it can be executed in the form of a 

sovereign procedure on the basis of the Albanian Low. The transitions between contractual 

arrangement and sovereign action can be executed depending on the specific situation. 

 

The realization of public projects on cultural heritage through a PPP tender in the narrower sense 

was described briefly earlier. PPP tenders in the field of cultural heritage have already been 

documented very little. In the context of the revitalization of cultural heritage, the PPP tender is 

interesting whenever the involvement of the special competences of private partners implies 

advantages and the economic viability of the development can be enhanced through PPP. 

 

Finally, the issue of funding was discussed above. It often requires a particularly great extent of 

creativity to make sure that difficult projects are actually realized at the end of the day. The 

central questions is whether it will be possible to invest in cultural monuments. Fund models 

promise to open up new prospects for the public-private funding of Cultural heritage 

development. Within the framework of AdriFort project, could be planned as well. Thus, making 

available both private capital and public capital from funds for the development of cultural 

heritage constitutes one of the future challenges. 

The conclusion to be drawn is that obstacles related to the revitalization of cultural sites can be 

overcome by way of public-private partnership in many – but not all – cases. Precondition is the 

thorough knowledge of the exercisable (contractual) instruments and their accurate application 

by the actors involved. 

 

 


